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"A nerd with business intelligence”
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Hva er innovasjon?

Innovasjon er en sa bra, ny
lgsning at andre vil ta det |
bruk.

Kilde: Sjur Dagestad, Innoco e SYKEHUSPARTNER



Innovasjon vs. forskning

«Research Is turning
money into knowledge»

«lnnovation Is turning
knowledge into money»

Kilde: Ukjent e SYKEHUSPARTNER
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Eksempel: «Predictive buying»
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Eksempel: Dr Watson

Topic: Big Dafa Follow via: 5y

After a year of medical school,
IBM's Watson passes first
milestone

Sumunary: IBM's year-long residency at Memorial Sloan-Kettering Cancer Center and Wellpoint
is finally producing cognitive computing breakthroughs (and twe new products).

By Andrew Musca for Between the Lines | February 8, 2013 -- 16:45 GMT (08:45 P5T)

W Follow {@editorialiste < 12K followers Get the ZDNet Big Data newsletter now

Comments 5 f Share on Facebook EEOIEE™ B RV AR m more +

IBM's Watson has made its first commercially-developed cognitive
computing breakthroughs, the company announced this morning. They
arrive after more than a year of training with healthcare partners
WellPoint and Memorial Sloan-Kettering Cancer Center.

Watson, the intelligent supercomputer, has been studying up on
oncology and utilization management in an effort to improve the quality
and speed of patient care through personalization. Clinicians and
technicians have spent thousands of hours to date helping Watson
learn to process analyze and interpret the meaning of complex clinical
information using the natural language processing it is known for.

Watson has sure been studying hard. To date, the system has ingested more than 600,000 pieces of
medical evidence, two million pages of text (from 42 medical journals and clinical trials) and 1.5 millicn
patient records. The idea is to use all of this information -- decades worth, in some cases -- to help
healthcare professionals come to more informed decisions about a specific patient's care.
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Eksempel: Apne APl’er og data

QMTA s DATA MISSION LEARNMORE SUPPORTUS LOGIN
DONOR

by The Wikilife Foundation

Share for good.

WHAT IS
DATADONORS?

We're used to sharing everything online.
It's what we do everyday. Using Facebook,
Twitter, Runkeeper, Fitbit or whatever
platform, we share all the time. But does
that really help anyone?

In most cases, it doesn't. And that's ok. But
what if we could save lives with that same
sharing? By connecting any of these
devices and apps and sharing your
information, you can help us to create an
extensive database that can be used by
researchers to improve health and
eradicateillness.

A campaign by The Wikilife Foundation,a
non-profit §501(c)(3) organization.
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Eksempel: Norsk helsevesen
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IKT infrastrukturen har gatt ut pa dato!
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Eksisterende IKT infrastruktur i norsk helsevesen

* Bestar av ikke-integrerte eller delvis integrerte IKT
systemer («silo systemer»)

e Enavde stgrste barrierene mot
1. Utviklingen av pasientfokuserte tjenester

2. Informasjonsflyt mellom personer, enheter og organisasjoner
pa tvers av helse-Norge

3. Utviklingen av innovative nye lgsninger

 Medfgrer at kostnadene til vedlikehold og utvikling av
nye IKT-tjenester bare blir stgrre grunnet gkt
kompleksitet og mangel pa standardiserte grensesnitt
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Forventningsgapet gker

_ _ Global utvikling
Samfunnsmessig forventningsgap

Pasienter og pargrende
Helsearbeidere
Forskere

N

Innovatgrer

Leverandgrer Markedsstyrt!
M.fl.

Forventningsgap

Teknisk gjeld gker iy

Norsk helsevesen
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Fellesnevner:

Informasjon

(tilgjengeliggj@ring av data)
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Hva er det vi vet helt sikkert om fremtiden?

Den vil endre seg

...raskere og raskere
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Endringsevne

Pasientbehandling

Lover og regler Organisasjon og
prosesser
Fagkompetanse _
Teknologi

e SYKEHUSPARTNER



Fra kravspesifikasjoner til prototyping:

Bimodal IT

Produksjon Utvikling og
og drift innovasjon

Bimodal IT means -—

having two modes of IT, each designed
to address different information and
technology goals:

Gartner

Bimodal IT

MODE 1
Marathon Runner

Reliability Goal

Price for Value
performance

Waterfall, V-Model, Approach
high-ceremony IID

Plan-driven, Governance
approval-based

Enterprise suppliers, Sourcing
long-term deals

Good at conventional Talent
process, projects

IT-centric, removed Culture
from customer

Long (months) Cycle Times

@ 2014 Gartner, Inc. and/or its affiliates. All rights resarved.
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MODE 2
Sprinter

Agility
Revenue, brand,

customer experience

Agile, Kanban,
low-ceremony IID

Empirical, continuous,
process-based

Small, new vendors,
short-term deals

Good at hew and
uncertain projects

Business-centric,
close to customer

Short (days, weeks)

Gartner.




Fra lukkede siloer til apne nettverk —
Fra anskaffelser til markedsplasser

WIRED ?\°\"3

Kilde: Jon Husband, http://wirearchy.com/, twitter. @jonhusband

Lokalt = lettvekts IT
| } Sentralt - tungvekts IT
Endringsevne oo e SYKEHUSPARTNER
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Grundere .
Helsearbeidere

Leverandgrer  +flere
Forskere
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Medicloud: Redusere forventningsgapet

Global utvikling

Samfunnsmessig forventningsgap T

« Pasienter og pargrende _

* Helsearbeidere Forventningsgap
« Forskere i

* Innovatgrer

* Leverandarer Marked sstyrt! Norsk helsevesen
« M.l
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Teknisk gjeld gker -
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TAKK FOR OPPMERKSOMHETEN ©

Innovasjon i praksis
Veien til den andre siden

Av: Amund Kristoffersen, Andreas Holter, Andreas

Nilsen, Anita Hager, Anita @stby, Anita Oyen, Anja

Tielflaat, Ann-Jorid Pedersen, Anna Kirah, Anne

Fiellro, Anne Gautvik, Are Koppang, Arne Kollandsrud,

Arnfinn Erland Paulsrud, Arnt Farbu, Aud Sanner, Berte .
Sollerud Helgestad, Birger Eckhoff, Bjorn Magne Hatlo, H G | |

Bjern Tiller, Borre Berglund Bard Eker, Bard Jervan, an S a IS

Caroline Fische, Cathrine Barth, Chris Kiemmetvold,

Christian Myhre-Nielsen, Christine Lundberg L . i
Digfioh Saires Bavid: Sigei. Betst EAMKEAbE hans.gallis@sykehuspartner.no
Dorthe Gill Brudvik, Eirik Martinsen, Elena Khenriksen, 97 18 38 38

Eli Blakstad, Eline L. Giskepdegérd, Elisabeth Arntzen,
Elisabeth Oven, Espen Ruud, Esther Buchmann, Frida
Lennby, Frode Arntsen, Geir Haugsdal, Geir Hibesland,
Geir Johan Hansen, Geir Styve, Grethe Stave, Gunhiid
Bognas, Gunnar Westgaard, Hallgeir Sterten, Hallvard
Christenson, Hanne Cecilie Vestol, Hanne Lykkja, Hans
Geelmuyden, Hans Gallis, Hege Tokerud, Heidi Lyng,
Helge Stentun, Henrik Haakestad Lervold, Henrik
Printz Moe, Hilde Elisabeth Tallaksen, Hilde Skotland
Mortvedt,ldalundBjernsen,IngerMarieBakken, Ingjerd
Thon Hagaseth, Ivar Tjonse, Jan Anders Skaugen, Jan
Eirik Grenset, Jan Erik Korssjoen, Jan Geir Jensen, Jan
Gunnar Skogas, Jan Palto Skoglund, Jan Tore Meren,
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